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Objectives of the session:

1. Introduction to the IB World Schools Association Managers and their role

2. Overview of the Preliminary Review process

3. Resources to support the Preliminary Review

4. Guidance on documentation that needs to submitted

5. Questions on the Preliminary Review



IBWS Associate Managers

© International Baccalaureate Organization 2024

Marta López
marta.lozanolopez@ibo.org

Derek Allison
derek.allison@ibo.org

Evelynn Singh
evelynn.singh@ibo.org

Isabelle Rochette
isabelle.rochette@ibo.org

Andrés Eguiguren
andres.eguiguren@ibo.org

Each evaluation event 
is assigned an AM to 
support them through 

the Preliminary 
Review!

MYP, 
DP, 
CP

PYP, 
MYP



Purpose
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Log into My IB: Cross-programme resources - Home - IB programme resources (ibo.org)

https://resources.ibo.org/ib/works/edu_11162-419605?lang=en&root=1.6.2.2.15


Overview of the Preliminary Review
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School prepares 
and submits 
documentation

• Update as 
needed, submit 
by the selected 
deadline – the 
15th of the 
month you 
indicated to the 
IB School 
Delivery Team.

IB reviews 
documentation

• IB educator 
reviews and 
completes 
report.

• IBWS Associate 
Manager 
reviews and 
returns the 
report.

Schools receives 
report

• If all items meet 
expectations, 
then no 
revisions are 
needed.

• If not, then 
revise items or 
complete an
action plan.



Overview of the Preliminary Review
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Does the revision need more 
than 21 days? (For example, 

revisions that have budgetary 
or scheduling implications.)

Use the action plan template 
to document how the school 

will complete the required 
revisions and submit the 

action plan on IB Concierge 
and request a 2nd review.

All items 
Meet IB 

Expectations.

No revision are 
needed.

Download the 
Preliminary 

Review Report 
from IB Concierge.

One or more items do 
not yet meet IB 
expectations.

Can the revision be 
done within 21 days 
with minor edits or 

additions?

Revise and resubmit 
new documentation on 

IB Concierge and 
request a 2nd review.

Yes

No
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Preparing the 
documentation

• Appendix 1 of the 
Guide to programme 
evaluation gives you 
the list of all the 
documents that must 
be submitted for the 
Preliminary Review.

Compliance with Rules 
for IB World Schools

Purpose

Environment

Policies

Programme 
Documentation

For all programmes:

The programme(s) evaluated during 
the progamme evaluation :

Preparing the documentation

https://resources.ibo.org/ib/works/edu_11162-419605?lang=en&root=1.6.2.2.29
https://resources.ibo.org/ib/works/edu_11162-419605?lang=en&root=1.6.2.2.29


My IB > Programme Resource Centre: 
 Cross Programme Resources > Programme Evaluation
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Templates to support documentation
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New and updated resources are available on Cross-
programme page in the Programme evaluation section.

• A new template has been introduced for the IBWS action plan along with an 
example of a completed IBWS action plan. The new template has a clearer 
connection with the programme standards and practices and provides more 
detailed support for school planning. The example illustrates how the action 
plan is to be used by schools.

• The professional development information chart has been updated to 
remove the requirement for PYP schools to indicate participation in the 
workshop, "Building for the future".

• Nano PD on the preliminary review. 
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https://pds.ibo.org/preparing-for-preliminary-review/#/


Appendix 1 – All Programmes Documents
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Appendix 1 – All Programmes Documents
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School Strategy
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Parent or legal guardian and student complaints 
procedures
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Job description(s) of the programme coordinator(s)
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Policies
Commonly forgotten expectations:

• The policy includes evidence of a review process such as the date of the most recent review.
• describes the rights and responsibilities of the school community

Access and/or admission policy:
• The access and/or admission policy describes the conditions for participation in the 

programme.

Assessment policy:
For DP and CP, the policy must additionally include:
• internal moderation/ quality checks to ensure that internally marked coursework is at the 

standard defined by the IB and that students get a true reflection of the marks they will receive
• practices for internal standardizing of assessment.
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PYP Documentation 

Collaborative planning description and 
schedule

The collaborative planning description and schedule 
shows scheduled or timetabled time for teachers:

• to collaboratively plan and reflect
• to incorporate IB philosophy into the curriculum
• to plan and design units that meet programme 

requirements and are in accordance with programme 
documentation

• to consider connections between different areas and 
reinforce shared concepts, content and skills

• to address the elements of an IB education.

• The collaborative planning description or schedule 
shows scheduled or timetabled time for subject 
specialists and classroom teachers to collaboratively 
design and plan the programme of inquiry.
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Commonly forgotten expectation:



PYP Documentation
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Programme of inquiry Coherent curriculum 1.1: The school designs 
its curriculum in accordance with programme 
documentation. (0401-01-0100)

Coherent curriculum 1.2: The school 
articulates its curriculum horizontally and 
vertically. (0401-01-0200)

Coherent curriculum 1.5: Coherent curriculum 
1.5: The school articulates its schedule and 
curriculum to make it possible for students to 
make connections across their learning (0401-
01-0500)

PYP 1: The school designs a programme of 
inquiry that consists of six units of inquiry—
one for each transdisciplinary theme—at each 
year or grade level, with the exception of 
students who are 3–6 years where the 
requirement is at least four units at each year 
or grade level, two of which must be under 
“Who we are” and “How we express 
ourselves”. (0401-01-0511)

The programme of inquiry for PYP consists of six units of 
inquiry—one for each transdisciplinary theme.

For the early years students, the programme of inquiry 
consists of at least four transdisciplinary themes, including 
“Who we are” and “How we express ourselves”.

In the programme of inquiry:

•all key concepts are present at each grade/year level

•there is a balance of key concepts

•central ideas are included

•lines of inquiry are included.



PYP Documentation – Curriculum Documentation

Unit planning process
Three completed unit planners or equivalent 
evidence of use of the PYP planning process
for each grade level.

Completed versions of the former PYP planner 
template meet expectations

Unit planners include:
• transdisciplinary theme
• central idea
• lines of inquiry
• key concepts
• related concepts
• approaches to learning
• IB learner profile attributes
• subject areas
• learning goals
• teacher questions
• student inquiries
• differentiated learning experiences
• resources
• prior knowledge of students
• teacher reflections on knowledge, conceptual understandings, 

skills, attributes of the IB learner profile, learning goals and 
assessment

• monitoring, documenting and measuring learning (assessment)
• student-initiated action
• student reflections.
For early years the school provides opportunities for:
• uninterrupted play
• symbolic exploration and expression.
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PYP Documentation
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A completed exhibition 
planner or other exhibition 
documentation

Lifelong learners 6.1: Students take 
opportunities to develop personal 
learning goals. (0402-06-0100)

Lifelong learners 6.2: Students take 
opportunities to ask questions and 
pursue personal inquiries and actions. 
(0402-06-0200)

PYP 1: Students participate in the 
exhibition in the final year of the PYP, 
except in schools that exclusively offer 
the early years. (0402-06-0211)

The exhibition planner or other exhibition 
documentation includes:

•personal learning goals

•personal inquiries

•student-initiated action

•student reflections.

OR the school exclusively offers the early years.



MYP Documentation
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MYP Schedules
Sample schedules for each 
grade/year of the programme and 
an explanation of the hours of 
instruction

Include an explanation of how the 
school provides for at least the 
minimum number of required 
student learning hours for each 
subject group, for example the 
length of classes and number of 
classes in the school year.

Leadership 3.1: The school 
implements a schedule that allows 
for the requirements of the 
programme(s) to be met. (0201-03-
0100)

MYP 1: The school implements a 
schedule that provides for the 
minimum required teaching hours 
for each subject group. (0201-03-
0121)

The schedule shows that each of the 
eight subject groups is taught for at 
least 50 hours per year, unless 
subject group flexibility is offered in 
year 4 and/or year 5.



MYP Documentation
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MYP Subject group overviews

Language and literature
Language acquisition
Individuals and societies
Sciences
Mathematics
Design
The arts
Physical and health education

Coherent curriculum 1.5: The school 
articulates its schedule and curriculum to 
make it possible for students to make 
connections across their learning (0401-
01-0500)

MYP 1: The school develops subject group 
overviews and an approaches to learning 
planning chart in accordance with 
programme documentation. (0401-01-
0521)

The subject group overview:
•provides evidence of vertical and 
horizontal planning
•documents the written curriculum in 
each subject group across all years of the 
programme
•includes a summary of the content
•shows that over the years of the 
programme, the school has:

• included required key concepts
• addressed related concepts
• included MYP global context(s)
• developed ATL skills
• offered students opportunities 

to meet all MYP subject group 
objectives in a balanced way

•engages students in physical education 
activities for at least 50% of the total 
teaching time allocated to this subject.



MYP Documentation
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MYP Documentation of unit planning process

Language and literature
Language acquisition
Individuals and societies
Sciences
Mathematics
Design
The arts
Physical and health education Interdisciplinary

Two completed unit planners or equivalent 
evidence of use of the MYP planning process for 
each subject group from different year levels 
and one interdisciplinary unit from each year 
level

OR The school provides the following from the 
“Building Quality Curriculum” submission for each 
subject group and for interdisciplinary units:
• two unit plans
• completed self-evaluations
• feedback reports

The school has submitted:
(a) two unit planners or equivalent evidence of use of the MYP planning process 
for each subject group from different year levels, and (b) one interdisciplinary unit 
from each year level.

For all of these include the following elements:
• key and related concepts •
global contexts
• statement of inquiry
• inquiry questions
• subject group objectives
• summative assessment
• approaches to learning
• content (selected or required)
• description of the learning process
• learning experiences and teaching strategies
• formative assessment
• differentiation
• reflection: • prior to teaching the unit • during teaching • after teaching the unit.

OR The school provides the following from the “Building Quality Curriculum” 
submission: • two unit plans • completed self-evaluations • feedback reports.



MYP Documentation
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MYP Assessment documentation
Language and literature
Language acquisition
Individuals and societies
Sciences
Mathematics
Design
The arts
Physical and health education
Interdisciplinary

One sample of assessed student work, MYP 
criteria, including task-specific clarifications (if 
applicable), teacher marks and feedback per 
subject group. Samples must represent all year 
levels taught in the programme. Samples of 
interdisciplinary student work representing 
two different year levels

OR
Reports from eAssessments including internal 
assessment feedback from the “ePortfolio and 
candidate results”

Approaches to assessment 2.1: 
Teachers use a variety of assessment 
methods that are connected to 
stated learning objectives and 
outcomes. (0404-02-0100)

MYP 1: Teachers plan and design the 
assessment of student learning 
based on the criteria and procedures 
in accordance with programme 
documentation. (0404-02-0121)

Expectations
For each subject in which the school 
participates in eAssessment, the 
following has been provided: reports 
from eAssessments including internal 
assessment feedback from the 
“ePortfolio and candidate results” 
summary page.
OR
For subject groups where the school 
does not participate in eAssessment, 
a sample of assessed student work, 
MYP criteria, including task-specific 
clarifications, teacher marks and 
feedback show assessment that is 
consistent with the prescribed MYP 
objectives and criteria.



DP Documentation

• Collaborative planning description and 
schedule

• The collaborative planning description and 
schedule shows scheduled or timetabled time 
for teachers:

• to collaboratively plan and reflect
• to incorporate IB philosophy into the curriculum
• to plan and design units that meet programme 

requirements and are in accordance with 
programme documentation

• to consider connections between different 
areas and reinforce shared concepts, content 
and skills

• to address the elements of an IB education
• to integrate theory of knowledge (TOK) into 

each subject.
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Schedules

• Sample student schedules for each 
grade/year of the programme

Include an explanation of how the school 
provides for at least the minimum number 
of required student learning hours, for 
example the length of classes and number 
of classes in the school year

• The schedule:
• provides for the delivery of at least 100 

hours of the TOK course over two years
• ensures that standard level courses are 

taught for 150 hours, ensures that 
higher level courses are taught for 240 
hours over two years

• ensures that at least one standard level 
course is taught over the two years of 
the programme.
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Curriculum documentation
Curriculum documentation:

A description of the curriculum, such as one 
course outline or one unit plan from each 
subject group, showing how the courses meet 
IB requirements, including how theory of 
knowledge (TOK) is integrated into the course

• Curriculum documents:
• identify the knowledge, concepts, skills and 

attitudes to be developed over time
• allow for meaningful student action
• promote students’ awareness of individual, local, 

national and world issues, including students’ 
own needs and the needs of others

• incorporate relevant experiences for students
• provide opportunities for reflection on human 

commonality, diversity and multiple perspectives
• foster development of the IB learner profile 

attributes
• show opportunities for students to make 

connections across their learning
• reflect current subject guides
• show TOK integration into the subject
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Extended essay supervision

• Extended essay supervision
  A description of the supervision 
of   extended essays

• The description includes:
• timelines
• how mandatory reflection sessions will 

be supervised
• how students will engage in topic 

choice
• how supervisors are selected and 

informed.
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   IB concierge is the platform 
used for the evaluation 
process. The School Delivery 
team shares with you a link 
in advance, as well as a 
password.

IB Concierge
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Questions?
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