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DP Evaluation: Top Tips and Frequently Asked Questions
Top Tips:

1. Budget: When you complete the budget, make sure you provide a budget for the year under evaluation, and a projected budget for the NEXT four years. This can be confusing since everything in the self-study covers the PREVIOUS five years. The IB wants to make sure there is a financial commitment to the programme every year until the next evaluation. Please be sure to include budget information for IB fees, facilities, professional development, CAS, and resources to ensure that TOK is taught over two years and teachers are have time set aside for collaborative meetings.
Helpful resources: Handbook of procedures for the Diploma Programme
2. Policies: The policies are the foundation of your programme. They provide direction to teachers, parents and students. They help hold the community accountable. Therefore, the policies should be written as a community, and revised often. The IB has created guidelines for the creation of these policies. Please ensure that you read the guidelines in order to align the documents with IB requirements:

	Policy
	Aspects that must be included
	Helpful Resources

	Language Policy
	· the school language philosophy
· the school language profile
· support for mother tongues

· a selection of languages in group 1 and group 2 courses that reflects the needs of students
· strategies to support all teachers in their contribution to the language development of students.

· support for students who are not proficient in the language of instruction

· learning of the host country or regional language and culture

· The policy is regularly revised and includes different stakeholders.
· The policy is widely communicated.


	Guidelines for developing a school language policy 

Towards a continuum of international education, pp. 25–7 “Learning in a language other than a mother tongue in IB programmes” and “Developing a school language policy” sections.

The Diploma Programme: From principles into practice, p. 22 “Language options and language support” section.

Learning in a language other than mother tongue in IB programmes 

Language and Learning in IB programmes.

	Special Educational Needs/Inclusive education Policy
	· References to the DP are clearly stated 

· Process for the revision of the Special Needs Policy that includes different stakeholders.

· The policy is widely communicated.


	Learning diversity in the International Baccalaureate programmes: Special educational needs within the International Baccalaureate programmes 
Towards a continuum of international education, pp. 28–32 “Special educational needs” section.


Candidates with assessment access requirements.

The IB guide to inclusive education: a resource for whole school development

Handbook of procedures for the Diploma Programme

Support areas in the OCC

	Assessment Policy
	· a philosophy of assessment that supports student learning

· understanding of the use of DP assessment criteria

· processes for recording and reporting DP assessment

· processes for standardization of assessment of students’ work

· frequency of formative and summative assessment

· how the school combines DP assessment with national requirements (where applicable).

· The policy is regularly revised and includes different stakeholders. It is widely communicated.
	Guidelines for developing a school assessment policy in the Diploma Programme 

Towards a continuum of international education, pp. 19–21 “The principles of IB assessment”, “Assessment in the DP” and “Developing an assessment policy” sections.

The Diploma Programme: From principles into practice, p. 13 “Assessment policy” section.

Diploma Programme assessment: Principles and practice



	Academic Honesty Policy
	· The academic honesty policy includes clear reference to conduct in all forms of assessment related to the DP

· The policy includes monitoring processes and sanctions

· The policy is regularly revised and widely communicated

· The policy includes clear reference to resources that support the policy (software to check plagiarism, student guides, etc).
	Academic honesty (this document includes the policy guidelines)

The Diploma Programme: From principles into practice, p. 12 “Academic honesty” section.  


*Aspects of the policies may not apply to your school in the moment. However, it is important to include them in case the school has a change in demographics.

3. Training: The quality of teaching and learning depends on providing teachers with updated, rigorous and relevant training. Therefore, the school must ensure that the head of school, DP coordinators, TOK teachers, and CAS coordinators attend training during the period under review. You must also ensure that at least one DP subject teacher per subject attends training if that subject or course has been reviewed during the period under review and a new guide has been published. The exception is languages. You must make sure that one teacher goes for each category of languages; i.e., Language B.   For example, it is not necessary to train the Chinese B, Arabic B and German B  teacher, but at least one from this group of teachers must attend training. Make sure you put the LAST training attended by each staff member, even if it was before the period under review. Otherwise, it looks as though they have never been trained. If any new teachers have been hired during the period under review, they should also attend training.
Helpful resources: Towards a continuum of international education “Supporting ongoing professional development”, p. 24; Handbook of procedures, article A7.4.3; IB professional development calendar at www.ibo.org
4. Analysis of results: If student scores and passing rates have not improved over the last five years, you should submit an explanation of actions taken to address the low scores. Focus on aspects of the DP such as the number of hours per subject, teacher training, and collaborative (vertical/horizontal) planning, and previous exam results. 
Helpful resources: Towards a continuum of international education “Assessment in the DP” section, p. 20; Guidelines for developing a school assessment policy in the Diploma Programme

5. Concurrency of learning: The school should submit a sample student’s schedule for the two years of the DP (both years for the same student) to ensure concurrency of learning (define recommended hours). The IB believes that the strength of the DP lies in the simultaneous teaching and learning of the six subjects and the core.  

Helpful resources: “Schedules and course offerings” in The Diploma Programme: From principles into practice, pp. 21–2; “The Diploma Programme and the school schedule” in The Diploma Programme: From principles into practice, p. 25; Current Handbook of procedures for the Diploma Programme; Concurrency of learning in the IB Diploma Programme and Middle Years Programme, by Roger Marshman

6. Action Plan: The school must submit a detailed action plan based on progress from the recommendations in the previous evaluation or authorization report as well as actions planned as a result of the self-study. Describe the actions in detail. Who will be held accountable for each action? What is the timeline for completion? Which stakeholders need to be involved in each action? What is the budgetary implication? What is the outcome of each action? Make sure to mention if there were previous recommendations and if they have been met or not. If there were any inconsistencies between departments in section C, you could mention any actions you plan to take to better align teaching and learning.  
Helpful resources: The Diploma Programme: From principles into practice, pp. 14–5 “Consolidation phase” and “Continuous improvement” sections; Towards a continuum of international education; The Diploma Programme: From principles into practice “Philosophy and principles of the Diploma Programme” and “Making the decision to introduce the Diploma Programme” in, pp. 3–9,10–1

7. Collaborative Planning: The school must allocate time for DP teachers to meet in vertical and horizontal teams at least four times per year. For example, a horizontal team would be meetings between all 11th grade teachers and a vertical team would be the history teachers from grade 11 and 12. Each meeting should focus on collaborative planning of the DP teachers. The school should provide evidence of these objectives through meeting agendas. Teachers must formally meet to discuss the integration of TOK in each subject. Teachers must also meet to reflect and explore connections and relations between subjects that reinforce knowledge. Submit specific objectives for collaborative planning. 

Helpful resources: “Planning a Diploma Programme course” in The Diploma Programme: From principles into practice, pp. 35–6

8. 
Copyright: Ensure that the logos used in your school are up-to-date and follow the IB copyright policy. In addition, please ensure that any classes offered before the IB programme are labeled correctly. For example, the term “Pre-IB Math HL” is not permitted. The correct name would be, “John Smith High School Pre-IB Math HL”. 
Frequently Asked Questions:

Q. What are descriptors and how should I go about creating them?

A. 
Descriptors are the criteria chosen by the school to assess the level of implementation of each practice within the self-study. For example, schools could use Poor, Fair, Satisfactorily, Excellent, and describe what each of these mean in terms of implementing the programme. Poor could mean that there is little to no implementation of this practice within the school whereas Excellent could mean that the school goes above and beyond to implement this practice. Descriptors designed by the school must be submitted together with the evaluation documents.
Q. When I’m choosing student schedules to submit, does it matter which student I choose?

A.    Everything you write in the self-study should cover the current year and the four years previous to the current 
year. However, when you are turning in student schedules, or analyzing specific groups, it does not matter which cohort you choose to use for the analysis. You could pick the 11th grade class or the 12th grade class. 

Q. When will I receive my report? 

A. Your school should expect to receive the self-study feedback report within 3-4 months of your original submission deadline. Sometimes, emails from IB Docs are sent to spam folders, so make sure you periodically check to make sure you do not miss important information. If you do not receive your report within 3-4 months, please contact IB Answers.

Q. What happens after I receive my feedback report? 

A. Your school will receive a series of comments in the form of commendations, recommendations and matters to be addressed. You and your school team will read the document and share it will the community. Celebrate the commendations and the successes of the programme, and then begin to address the recommendations and matters to be addressed. The recommendations should become part of the school’s action plan for the next five years. If the school recieves matters to be addressed, then you must begin to solve the issues immediately. The school must submit evidence for the matters to be addressed by the deadline in the report. 
Q.    Will we need to address the incorporation of Approaches to Teaching and Learning (ATL) in our self-study?

A.    Schools are expected to begin including the ATL skills into the curriculum as of September, 2015. However, only schools submitting their self-study documentation in 2017 and after will need to incorporate them into their self-evaluation. Schools will also not have to show evidence of the CAS changes until 2017.

Q. I cannot get into IB Docs because I lost my username and password. Can you help?

A.  Please contact helpdesk@aptek.com.ar and let them know that you need help accessing IB Docs.

Q.    Who do I contact if I have a questions about the evaluation process, the documents, the standards or 

        the results?
A. Diploma Programme Evaluation Team, Dp Evaluation: iba.dpevaluation@ibo.org
B. Diploma Programme Associate, Marissa Oliver: marissa.oliver@ibo.org
C. Diploma Programme Associate Manager, Kelsey Day: kelsey.day@ibo.org
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